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This Letter of Agreement (LoA) is entered Detween the lnternationai Centre oi
integrated iVlountain Development (lCiMlCD) and ihe Kathmandu LJniversrty,
hereafter referred to as Grantee.

Wl-{EREAS, the international Centre for integrated lMountain Development (hereafter
referred to as iClt\/OD), foundec by the eight Hindu Kush-Himaiayan {HKH)
countries of Afghanistan, Bangladesh Bhutan, China. lndia iViyanmar Nepal and
Pakistan and inccrporated in Nepal under an Act of Parliament in the year 1983 as a
regionai research ancj development agency, has been working towai-ds sustainabie
mountain development in the HKH region and its mission being to help promote the
deveiopment of an environmentally and economically sound mountain ecosystem.
contribute to sustainable management of water resources and flood risk reduction
and to improve the living standards of mountain populations in the HKH region.

WHEREAS. Kathmandu University is an autonomous, not-for-profit non
government institution dedicated to mainta!n high standards of academrc excellence.
It is committed to develop leaders in professronal areas through quality education. At
present, the University offers various undergraduate, graduate and postgracjuate
programs in science, engineering, medicine, management. eoucation, arts,
pharmacy, environment, music, human & natural resources, information technology
and brotechnology through School of Science, School of lVlanagernent School of
Engineering, School of IVledical Sciences, School of Educatron and Schooi of Arts.

THE PARTIES:

lnternational Centre for lntegrated Mountain Development (lClMOD)

Address.
Contact person
E-mail:
Telephone:
Fax:

Address

Contact Person
Telepnone
- *^;L
L-llldti

P.O. Box 3226,Kalhmandu, Nepal
Dr. Ramesh Vaidya
i/ls. Krisha S h restha <krsh restha@ ici mod. org >
+977-1-5003222
+977 -1-5003299/5 00327 7

HiCCDRC, Kathmandu University, Dhulikhel, Kavre
P.O. Box 6250 Kathmandu, Nepal
l-)r Riian Rhakta Karr:sfh:
+977 9851 1 35939
rilan@ku.edu.np

ARTICLE i THE PARTIES AGREE ON THE FOLLOWING ASSIGNIViE}']T

Title of the Research: Case studies of impacts of climate change on hydrologicai
regime in Nepal, India anci Afghanistan

Time period of work
& validaticn of agreement: 12 months upon signing of the agi'eernent
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A ^a:..;+:^^,HLl-lt/ ll,lED The work shall be carried out according to tne attacned
ToR (Annexl )

Progress Repod:

The foilowing reports shall be deiivei'ec.

a) Technical Report
b) Financial Report

Table 1: Reporting requirements and deadline

Technical Research Report: The lead grantee is responsible for submitting the
following reports and maintaining the quality control measure

1. The lead grantee willfollow the comments and suggestions of the assigned
reviewers

2. The lead grantee will be responsible for the quality of the research output
3. The lead grantee will deliver the final output of the research adhering to

research guidelines of lCllVOD within the given time frame and rn alignment of
the approved budget

ARTICLE Ii DiSBURSEMENT OF FUNDS

The total amount payable under this agreement is USD 67,200. Funds will
be disbursed in three installments. The first instaliment of 40% of the totai
grant will be released after the sub-grant agreement is signed off. Upon
receipt of the technical and financial reports and the recommendation by tne
--^^!^ -^^-l:-^-^- r!^ ^^^^^; i^^r^i;-^-L ^: /^a, ,..;:i l^ ; ^j.-. ^:..\J dli15 !:UUlUrlldtUI. tirC >eUUllU liiSLdi:rilCrl, vl av/J {l,ii l=.=i=c)gU ci.E. >,,\

months. The last installment of 2Oo/o will be released after the submission of
the final technical/financial report of the project, which shouid be acceptabie to
raINra\ntvltvtvu.

OTFiER TERMS AND CONDITIONS

Article lll The Grantee wiil carry out the assignment with due diligence and
efficiency and in acccrdance with sound economic, financial, and
manageria! pr"actlces satisfactory to the World Bank and ICItVOD.
including in accordance with the provisions of the World Bank s Anti-

j
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Report Due Date Report requirements
1't Technical and
financial report

15 days afterthe 1't
trimester

As per format ( annexes 3
and 4)

2nd Technical and
iinancial report

1 5 days after the 2no

trimester
As per format (annexes 3
and 4)

Consolidated final
technical and financial
report

15 days after the 3'o
trimester

As per format (annexes 3
and 4)



Ai'iicle iV

Corruption Guideiines appiicable to recipients of grant proceecs other

than the Recipient.

The Grantee will organise the necessary research and suppori staff and
provide logistic support for information gathering, anaiysis and reoon
writing etc. Grantee wili be solely responsibie for analysis and
interpretation of all data received and for its findings, conclusions and
recommendations.

Article V The Grantee wiil undertake fuii responsibiiity in respect to any ioss, intury
or damage arising from the execution of work.

Article VI Neither the Grantee, or anyone whom he may employ tc carry the lvork.
is to be considered as an agent or member of the staff of lCitVlCD, and
except as othenvise provided herein, he shall not be entitled to any
privileges and immunities, nor is he authorised to commit lClN4OD tc any
expenditui"e oi' othei' obliEations.

Article Vli The Grantee and lClMCD will have equal and free access to the
data/information generated by the study

Afticle Vlll (i) Copyright and any other proprietary right with respect to the
manuscript and each and any related paft thereof, with the
exception of any material already subject to copyright or other
proprietary rights, shall be vested exclusively in lCiMlCD.

As from the date of acceptance of the rnanuscript and each and
any related part thereof, lCli\ilOD shall in ali countries, subject
only to the exception referred to in (i) above, shali have ail rights
whatever in the manuscript, including, without any limitatton
thereby, the right to use, edit, print, publish all, or pad, of the
manuscript in any form in any language.

( iii) lCIIVIOD may assign any or all of its rights to third parties upon
such terms as it may decide.

Anicle lX ICIfVCD will publish the finCings cf the reseai'c. rir an acpr-cprlaie
manner and due credit will be given to the South Asia Water lnitiative
(SAWI) as financler and all contributors of the program. The leaa

Grantee will be responsible for preparing the manuscript for the paper,

whlch w!!! be drawn from the main reporl. Prior to pLtblication, lClN/OD
will assure the quaiity of the pubiication through its estabiishecl
Publications and Outreach Committee (PCUT) policy. lClivlOD shall not

be bound to publish the manuscript(s) or materiais delivered under this
Agreement. lf ICIN/lOD decides not to publish the manuscript(s) or
materials delivered under this Agreernent, publication elsewhere by the
Grantee is subject to receipt of written authorisation fi"om iCii'v'iOD.

( ii)
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Articie X
-fF,^ 14.^^+^a anali ^^^^,;., ^. ^^^+^,-^!;- iL^rtru \riiiriree siririr SpeclTy aii)" male[]a: UULr-atiieC ;Il t:tC riaiUSCi'ip;
(inciuding illustrations. maps anci graphs) which is aii'eaoy suojeci rc
copyright or some ciher proprietary right and hereby warranis tnat he has
obtaineo authorisation to use such mate;'ial from the owner oi or,,rrners of
such rights or their iegal representatives. Any payments tnar the Cran'lee
may be re-quired to make in consideration foi'authorrsation io use suci
materiai shail oe borne by the Grantee.

Ailicle Xi The Grantee shall hereby warrant that ihe manuscript does not contain
any libelious oi- otherwise uniawfui mattei.

Afticle Xli If any claim against lCiN/CD. its officiai or agents shouio arise out of the
breach of any of the wari'ants made by the Grantee p,.r:suant to Ar-ticle lX
and X above, the Grantee shall be responsible foi" settlng such ciaims
and shali indemnify lClN/OD, its officials or agents as a result cf a br-each
of the aforementioned warranties.

Article Xlll Any dispute arising out of the terms of this Agreement shall be submitted
to arbitration. Each party shall appoint one arbitratcr and ihe two
arbitrators so appointed shall appoint a third who shali act as Chairman.
!n the event of the two arbitrators appointed by the panies to the dispute
should fall to reach an agreement on the appointrnent of tne third
arbitrator within 30 days, either pady nray request the incependent

^{ +L^ ,-,nr^ri -^^-r r^ ^-^^:-. ^ r^i-) ^-L:r-^r^- TL^ ^^i:uilairman oT rne iuirvruu soai'o io appoinl a I:iro a;'0rii"aioi' ine panies
agree that any decision rendered by the ar"bitrators shail be accepted as
the finaladjudicaticn of the disputes.

ATticIe XIV FINANCIAL IV]ANAGEI\lENT AND CCNTRCL

The Grantee is required to ensure that the financial management system
is maintained and financial statements are preparecj in accordance with
consistentiy applied accounting standai'ds acceptable to lCil"'1OD. octh in a
manner adequate to reflect the operations, resources and expenditures
related to the project
The Grantee is required to ensure that gr-ani proceeds are used to finance
^^t., ^t;^;Lt^ ^.,^^^li+, ^^^^;r:^f, :^ lL^ n^^-^r:^^^l 

^..:t^t:-^^ 
J^-iL^uiriy silgrurE u^ysr luil.utu5 d5 $pcuilrgu nr tilY \JPUrdLluild! lruluuililgS lul Ultr

prograrn anC appro,.red prcject bL:dget
The Grantee is required to furnisn its financ!al statemeni tc lCliVlOD in the
agreec format not iarer than 15 days after tne enci of each calenCar
trimester. The statements shall be signed anci certified by the respcnsiole
:rrlhnriirr Tho fin:ncial ;'ennri <hall ho in iho fnrma* nrn',ririod in Annar d

if requireci. the financial statements submitte0 by tne Grantee ai-e s'jbject
to audit by lClN/OD auditors any time during the ccurse of the pr"oject.

lnformation on the requirements of audit and the schedu!e cf aucjii wiil be
provided in advance to the Grantee.
The Grantee is obliged tc immediately inform lCliVOD if i;':'eguiaritles in the
management of funds are seen or occurred.
The Grantee shall keep all the vouchers and olher documenis for tne
antira nrniani narinr{ cnr{ mclza all vn,,^hefs anC dOCUn':entS aVaiiable tOvlvvL Pv,
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lClivlOD if ano urhen i'equired. The accounis shouid be kept in acco,-Cance
to the accepted accounting practices o.i iClitrlOD. The Gi'antee is not
authorized to change or exceec the oudget iine iterns (expendit',;i'e
category) without prioi' approval from iCii\,1OD. The totai buoger amcunr.
cannot be exceecjed and should be used as p--r the agreei purpcse
indicateci in the attacheci TCR.
No ofier, payment. consideration or" benefit of any kind, which coulC ce
regarded as an illegai or corrupt practice (direct or indirect), shaii be maoe,
promised, sought or accepted as an inducement or rewarci in relaticn to
activities funded under this agreement, inciuding tendering awards or
execution of contracts. Any such practice will lead to immediate
cancellation of the agreement and additional action civil and /or criminal,
as may be appropriate.
ICIN,IOD may suspend or terminate the right of the Grantee to use the
proceeds of the sub-grant, orobtain a refund of all or any pai-t cf the
amount of the sub-grant then withdrawn, upon the Grantee's failure tc
pe,'for',"n anr- of its obligations under this agi'eement.

ARTICLE XV

Government institutions are allowed to apply for the grants unless they are ineligibie
or are not permitted or authorized under their charler or some govei'nmental rule. By
signing this agreement, the Grantee represents that it is authorizecj to enter into this
agreement. This agreement shall become effective when both parties have signeci
it.

Two originals of the text of this agreement have been signed of which the parties
have taken one each

tctMoD Kathmandu University- Lead Grantee

Ir^^ T,,t^f,L^-tvldll I ulduildl
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AttNEx 1: reRivts oF REFERENcE

Tne generai objective of the project is to generate knovvieoge on the hi'droicgicai
reglme of the giacierized river basrns of the Hindu Kush-Himalaya (HKH) i'egion.

Tne specific objectives are:

i. to find out the current status of the hydrological regime in the three sub-basins tn

Afghanistan, lndia and Nepal,

ii. to develop methodologies oased on appropriate giacio-hyCrologicai models with
positive degree-day and energy baiance model for snow and ice, ano

rii. to use the models, after testing for therr performance. to predict water availability
in the years 2020 and 2030.

The project is expected.

iii

to report on the status of hydrological regime in the three sub-basins of
Afghanistan, lndia and Nepal,

to predict future ciimate scenarios and their impacts on water availability in those
sub-basins, and

to contribute to capacity-buiiding by training six researchers in those countries in

glacio-hyclrological mocieling. The project wili aiso repon on the poiicy
implications of its findings for water resource planning for sustainable
development.

Please see the revised proposal submitted by the leaC grantee for furtner ietails

ANNrx 2: Proiect Operotionol Plon by Activities snd Deliverobies

Activities Deiiverabies Time Line
lnception workshop Workshop report January 201 2

Literature review and
acquisition of data

Starus of past
studies and data

January-February
2C12

-

Analysrs of hydrologrc i

and climate data

^^-^-^+i^^/^^^,.i^:+:^-9El tEl a(,vl l, dUq Ur5l llVl I

of downscaled climate
data

nr:r +^,-,^-.,t+-
sharing w'orkshop

Status of
hvdroiogic and

-:

February- Ma!'cn
2412

climatic re

E,,+,,,^ ^l:6^+^ l^+^I UtUls urrrrrdrg uota A^-it nr^., rn4a
^P' tt'tttoy Ls t L

May 2C12

p.')"
l'
t

Field report February- March
) 2012

First field visit

Workinn mndolMode! selection and
calibratio n

Anril 2O1?

Training on Glacio-
hydrological Modei
(Nepal)

Knowledge of
g lacio-hyC rological
models
li/^.L- h^^ .a^a.+rrv,r\e,,vH,€Hv,r l\/Ia., lr rna D6't 9

lndia and



Field report ..!ulv 2012

Future discharge
scenarios

July-August 2012

Field report

Draft final report Draft final report October 201 2

i\e

Workshop report October-Novem ber
20't2

Submission cf final
re po 11

Final project report Decernber 201 2

submission
term
Second fieid visit

Prediction of future
water availabil
ThirC field visit ber 2012

Workshop for report
finalizat!on and
dissemination

Expenditure Category
Rrrrlnai lllSFli

KU- Lead
141C0

Pa rtners t consultant
96C0

Travel anC trans on costs
2000

,nnn
Pu blication dissemination and communication

' Other indirect costs need bud
1 5000

cation notes
67200

Total

NOre: The total grant awarded is USD 98,200 out of which Kathmandu University has been
awarded USD 67,200. The lead grantee will be furnished with a copy of the Letter of Agreement
between ICIMOD and Sharda University. Please see Article I for details on the responsibility of
partners.

,.it_

Materials, supplies and services for research workshops, meetings and
n n

o

tsudget Breokdourn by Expenditure Cotegory
. Estimated

Staff costs for non-government employees

; Equipment rental and hirinq
i 24500



ANr.{rx 3: Froiect Reporting qnd fiAoni*oring
ihe oroiect progress sholl be reporied ond monitored in occorcionce w'iih ihe Lcgiccrl

Fromewor-k (Annex 2i onci ihe Reporiing Requiremenis iARTiCLE li.Ihe rspo.iinc hcs ir,'o

components i1) reporting the siotus of ihe pro]ect plonned ociiviiies cnc o-,ip..ris cnd (2)

verifiecj Iinonciol expenditure stolemenis. The proieci pci'iner shoii sucmii i-epori to the

Gronts Coordinoior, bosed oi iCiMCD in Kothmondu, Nepcl, iolicrving ihe reporirng

formci ihot is provided below.

Froiect ProEress Report
The proiect progress report prcvides the currenl sioius of ihe proieci os v,zeil os ciiy
chonges thot ore mode to the plonned octiviires. A proiect prcgress repoi't strould ioiiow

the moin heodlng from the proiect component menlioned in ine LCA. ln oddition io the

progress moCe for eoch proiect ociivil"y fhe poinis listed below should be oddressed

within the scheduled i'eporting plcn of the proiect. An'y'oiher-odditicnci in;crnclion

shoulci be submitted os cppendices. Proiect progress reports, os weil os oli supporting

docurnents, should be submitted os hord copies cnd also cs electronrc copies to the

proieci ccordincior"

A Progress Report should contqin the following inforrnc?ion:

Proiect Tifle:

ReportinE Period:

Summory
I . lniroduciion ond Bockground of the Proiect

2. Proiect lrnplernentotion Process ond Apprccch

3. Proiect Aciivities Undertoken cjuring ihe Reporiing Period (reier ic LCA)

4. Any chonges (e.g. different opprooch used io impier-nent proieci,:ctivities, deioys,

^!^ I :-^1,,^i:^^:,,^.i[:^^]:^- t^. ^L^-^^- ^^-J ^^.r^^+;.,^ ^^];^^" +^ -;-;-i=^ ^reIC.j, inCiiiUiflg iUSiiiiCUiiUil iUi LilUiiUqr5 U'iLi LviigLiivs (jL|(JirJ iv,,,,,,',,,r4c v,

cr','oic iu;-iher- chonges cr clelcys

5. Compleied Activities in occordonce w'iih LCA

6. Futui'e Steps

Z. Prooiems onci Recommenciolrons

B. Annexes: Activity Reports
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