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AGRE,E,MT,NT
IlFl:I'wrlL,N KA'|IIMANDU UNIVERSI'i'Y AND SOUTH ASIAN INSTITUf'E OF

MANAGE,MENT FOR COL]-ABORATIVE. ACTION S

Whereas TFIIS Agreement made on this 20,h day of October 2006 BETWEEN l{athmandu University
(KLI), established in 1991 as an academic institution, hereinafter called "I(U", which expression shall

wherever the context so requires or permits mean and include its successors-in-interest and assignees, on

tl-re ONII PART, and South Asian Instrtute of Management, established in 2005 as an academic institution
havir"rg its registered ofhce at I(atl-rmandu, hereinafter called "SAIM", which expression shall wl-ierever the

context so recluires or permits mean and include its successors-in-interest and assignees, on the OTHER
P..\R'I"

I.'Ll and Sr\lN{ are desirous to establish institutional relationships in areas of mutual interests,

NOW THEREFORE, IN CONSIDER \TION of the premises set out in hereinabove and of the trutual
covenant and prornises made herein under it is agreed belween parties hereto as under:

OBJECTIVES

The main objecuve for the collaborative actlons is to contribute to the development of management

profession and practice in the South Asian Region by undertaking quality mana€lement education,

devclopment and research programs through sharing each other's resources and facilities, as agreed upon

bcLwecn thc tw-o institutions, and complementing eacl-r otl'rers tole to create a synergy in tl-reir activrties.

Specific objectives are:

o 'l'o rdcntifv, develop, design and deliver academic pr()llrams and other professional activities in

management and related areas as per the dernand of the market and thc interest and strengths of
both institutions,

o 'I'o create a source of faculry resource for both institutions for teacl-ring and otl-rer professional

programs, exchange such resource as per their needs and share expertise, experiences, and ideas

for tnutual benefits, and

o 'I'o helP and support each otl-rer in thc process of institution building.

PROGRAM AREAS

'1'he areas for thc collaborative actions are conf,tned mainly to:

e Designing and offering one academic program that complements Programs of I(athmandu

University School of Management ( I(USOI\Q;

o Exchange of F'aculry between KUSOM and SAIM;

o Conductinp; research Programs like M'Phil. and Ph.D.;

o Undertaking joint research in the areas of mutual interests;

o Sharing of teaching rrraterials and other resources;
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o Conducting management develoPment and training Progtams;

o Holding national and intemational conferences and seminars;

o Publication oI management journal and other working paper series; and

o Sharing of phystcal facilities, such as library and computer labs.

'fl-re arcas rra,v be extended wrth the murual agreement between I(U and SAIM.

In order to achieve the above objectives both I(U and SAIM agree to undertake academic programs and

otl'rer professional programs.

ACADEMIC PROGRAM

A major area tor the collaborative actions is the design and delivery of one academic Program under the

present r\greement.

Botl-r institutions will l-rave the following roles in developing, designing and delivering the progtam:

ROLE OF KU

o IiU will develop and design one new graduate management Program - other than those it is
currently running - joindy with SAIM and validate it. The progtam will remain exclusively as I{U's
program and will be offered only through SAIM. Students completing the ptogram will receive

graduate level academic degree from I(U as per its rules and regulations.

. KU will involve its staff rn the planning and designing academic calendar for such program and

approve the calendar for execution.

o I{U will designate faculry to frequendy overlook the program offered at SAIM.

o I(U will prepare, in consultation with SAIM, a detail evaluation scheme for the program, which

will include a comprehensive examination at the end of the program, and maintain records of
acadetnic pcrfonnance of students.

o Students enrolled in the program offered at SAINI under the coilaborative actions wrll be

considered as students of I{U and will require reglstering with I(LI.

. KU will share its teaching resources for the programs run by SAIM, includrng faculty upon the

request of SAIM and as per the avaiiability o[ the concerned faculty at KU.

. KLI will bear financial liabil-ities of its staff involved direcdy in the program offered by SAIM.

. KU will receive 15 percent of the fee, except for the affIounts paid as registration, examinatic,n

and caution money, SAIM charges from each student for such PrografiI annually.

ROLE OF SAIM

SAIM wiil idenufy, develop and design one academic program ioindy with l{U as per the need of
thc rrrarket.

SAIM will offer and run one academic program as mutually agreed upon with I(U and undertake

all administrative activities necessary for smooth and effective operation of the prograrrr.

a

a

\
.)

\*$.,h ^[q

b-\'



t

. S,\IN{, in consukation with I(U, will develop a detailed Process for admission of students into the

program offered )ointly, and administer admission test and make final selection of students.

. SAIM will prepare and fioaltze yearly calendar and plan for the program in line with acadernic

calendar of I(U.

. SAIM will idenUfy and assrgn faculfy to teach courses in each semester.

. SAIM will administer evaluation of students' academic performance as per the evaluation scheme

agreed upon berween I(U and SAIM and submit the grade sheets tt-r I(U for office records.

. SAIM will share its teaching resources, including its faculty, with I(U for the Program the latter

runs.

. SAIM will share, i[ necessary, its managerial and technical know-how with I(U for updating

curriculum and improving the academic program.

o SAIM will develop teaching materials e.g. cases, ptojects etc jointly with I(U.

o SAIM will bear the entite cost of running the program, except the salary and other expenses

relating to the services of I(U faculty and staff, whtcl-r will be borne by I(U itself.

. S,\IN{ will t-rx tuition fee and other charges, including admission test fees, to students admitted

into the program run under the collaborative actions with I{U and will receive the revenue arising

out of tl-re program dfuectly and indirectly.

. SAINI will determine the honorarium and other expenses to be paid to the part-time and visiting

faculry.

o SAIN{ will pay 15 percent of the [ee, except for the amounts paid as registration, examination and

caution rrr,i.r"y, it iharges from each student to I(U annually for the Program run under the ioint
program irnplemcntation arrangen)ent.

TERMS AND CONDITIONS

The design, development and delivery o[ the agreed academic program will be subiect to the following

terms and conditions

'['he prograrn will be run initially as a pilot project for four years period with the possible

.*t..r.io., upon the mutual consent of both institutions and subiect to the satisfactory execution

of the program.

'I'l-rc program will be annually reviewed to assess progress and identiS, probiems, concern_s and

iss,res faii.rg both institurions in executing the pfogram. At the end of the fourth yeat of
operarion, ,lh. p.ogru- will be formally evaluated before making a decision for furthet extension

of the project period.

SAIM will have a minimum of three full time faculties at the beginning of the program and a

minimum of four full time faculties at the beginning of the second year.

SAIN{ faculties, full time as well as part time, will meet the minimum academic and professional

specifications for faculties as in I(USOM.

SAIM will designate one of its senior faculties of not less than proflessorial level qualihcation as

director/co<.rrdinator of the progtam, if necessary.
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a SAIM will acquire or develop adequate physical and educational facilities behtung a quality

graduate ,o^r,"g.-..rt progfam at the time of the start of the program and gtadually increase its

capacity to provide better facilities to the students and faculties.

SAIM will admrt not more than 35 graduate students in each batch in the prograrn.

SAIM will determine its fee structure in a socially responsible way and within a limit of not more

than 60 pcrcenr higher than tire prevailtng fee rate of I(USOM for the same level program for

Nepali students.

SAIM will fully observe the quality norms set by I(USOM fiom time to time with resPect to

program ffIanagement, outputs and outcomes'

SAIM will run the progtam and associated academic activities in a fully professional manner

without any extefnal and management interference in their execution.

S,\INI will pay program fee to I(U annually within tl-rree months after the closing date o[
admission.

SAIM will abide by all the relevant rules and regulations of I{U guiding its academic programs.
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OTHER PROGRAMS AND ACTIVITIES

As the fundamental basis of the collaborative actions berween I(U and SAIM is to establish professional

ties between the two instinrtions to strengthen their instirutional capabiliues by working )ointly in a

number of professional ateas, I{U and SAIM will jointly develop and implement a series oI professional

activiries as per the agreed plan and as guided by the following principles:

o Before start of each academic year, both institutions will jointly develop a plan for non-degree

programs to be carried out within the academic year. The number of such progtams will not be

iess that tl-rree in any given year. The programs will reflect the areas of interests and strengths o[
both institutions and will be an integral part of the institutional plans of the respective

organizations.

o Both the institutions will mobilize resources, hun-ran as well as other resources, for the execut-ion

of the programs as agreed between them.

o Both institutions will share cost and revenue of such programs equally or as agreed between them

beforehand.

CO-ORDINATION COMMITTEE

A co-ordinarion connrrrirtee wrll be formed to overlook and co-ordinate the activities under the

collab.rative actions. f'he Committee will comprise deans of both institutions with one faculty members

each from rhen-r as additional members. The committee will be chaired by the dean of KUSON'[.

The functions of tl-re committee will be:

To idenrify, develop and design academic as well as other Programs that both institutions will run

under the present framework of collaborative acdons;

To coordinate befween plans and programs undertaken under the collaborative actions berween
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o Je formulate policy and prepare rules and regulations to carnJ out activities under the

collaborative actions between KUSOM and SAiM;

o 'fo monitor and approve the selection of faculry of SAIN{;

o To scrutinize and veri$r the appropriateness oI the academic and professional qualifications of the

faculties of SAIM.

o 'l'o monitor progress and ensure compliance in the activities of both the institutions as per the

conditions and rules mentioned under the collaborative actions;

o '1-<> facilitate information flow with respect to the programs agreed berween KUSOM and SAIM

r.rrrck'r rlre collaborative actions;

o 'Io observe and ensurre compliance of the agreed policies, norrns, rules and regulation with

respect to the design, development and delivery of tl-re academic Program and other professional

activitie s;

o 'l'c-r report to I{U authorities about the progress, achievements, problems, and issues with respect

to the collaborative actions between the two institutions with recommendations for addressing

thern; and

o f'o perforrn any other functions deemed necessflrJ' with murual consent benveen tl-re instirurions.

DUARATION

J'hc collab<>rarive actions between KUSOM and SAIM wili be effective from the date of srgning this

Agreement and will remain valid for a period of four years thereon. The period may [" extended uPon

rnutual agreement between the rwo institutions'

TERMINATION OF THE AGREEMENT

'I'he cr.,llaboratjve actions berween KUSON{ and SAIM may be terminated with rnurual consent at any

tur.rc by gir.ing a vcar's advance notice in writing by either instiution to that effect.

The collaborarive actions between KUSOM and SAIN{ will be terminated if the SAINI does not fully

complv with the conditions stated in the Agreement or laid down in the relevant policies, rules and

reguiations oI IiU guiding tl-re management of acadcrrric Programs'

I.Iowever, in no case tl-re collaboration will be terminated in a way that will affect the academic session.

i1[riLrge rl-re student's right to complete academic programs, and hurt the interests of the clients of the

programs in progrcss.

IN !(/Il'NESS HLIRE,OI; this Agreemcnt l'ras been executed by the parties hereto on 20'l' day of October
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J'A t1/\9
Sharrna

(y'ice Chancellor)
lror and on bcl-ralI ct KL]

I L(

l)r I)rakasl.r (,handra Lohant
((-l-rairperson)
lior and on bchalf of SAIM
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